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SESSION ABSTRACT

The electric utility sector is increasingly working with industrial control systems (ICS) and Intelligent
Electronic Devices (IED) on both sides of the meter. Utilities that serve small cities and rural areas face
a particularly difficult challenged in attracting and keeping staff with the technical skills required to

configure, upgrade and manage these increasingly complex systems, and there are limited options to
increase these skills in existing staff. Workforce development related to cybersecurity are particularly
challenging and pressing given the increasing dynamic nature of applicaiton space. This session will
discuss approaches to establish a robust and sustainable workforce development programs to increase
the technical capacity of existing staff of small and rural electric distribution utilities.





